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I. EXCLUSIVELY DEPARTMENTAL
It is considered that all operational or combat ine

telligence and its dissemination is so exclusively departe
mental as not to be susceptible of joint effort, This re~
giires methods for rapid handling and dimsemination which
includes the quiokest transmission possible.

I. EXCLUSIVELY DEPARTMENTAL

1. Personnel
fhe adminlstration of Naval Personnel must, ac-
cording to law, be performed by the Navy and therefore
thie adjunct of ONI is considered to be sxclusively de~
partmental,
2. Bupplies and Accounts, etc.
The activities in this field are in sccordance

with the directives of the Buresu of Supplies and Ac~
counts as well as CNI and are considered to be exclu-
sively departmental,
3. Mail, Files, etc.
Even if the Army, Navy and State adoPteci the same
filing systenm, there would still be much mail of in-

terest only to ONI and it is therefore not considered
practicable to eliminate the ONI Mail Room and files,
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L. Naval Records and Library

This activity is a purely Naval library and ine
cludes historical Naval records, It is not an intellie
gence library, This activity is coneidered exclusively
departmental, because convenient access to Navel per-

gonnel is necessary,

5, Top Secret control and Dissemination of High Level Material,
This activity cuﬁtrols the dissemination of top
secret and high level materisl within the Nawy Department
and therefore is considered to be exclusively departmental,

Il m& UNDER JOINT DIRECTION

__gmhslogi@al War, lfare
uie ( ‘Buaceptible of Separate location
ONI GIG efforh. satisfactory.

SRy

State, War and Navy are all interested in psy-
shological warfare and it is consldered that it lends
itself to joint effort.

2, Boononlo Warfars

iB Susceptible of Separate location
ORI GIG affort. , satisfactory.

Eta‘ce, War and Navy are all interested in econo-
mic werfare and it is considered that this activity 1s
susceptible of joint effort.

3. Bpecial Publications

uis Not susceptible of Should have central
A2 010 effort. location but could g
ONIX operate in separate

lecation,
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This activity produces Naval Intelligence Pub-
lications. While it may be that an exclusively Naval
Intelligence publication, as well as an exclusively
Army Intelligence publication, may be desirsble; atill,
this sctivity lends itself to joint effort for purposes
of coordination and the pooling of talents of writers
and élerical help and the production of possible joint

publications.
L. Reproduction
Mi8 Not susceptible Should have central
A2 of CIQ effort. location,
OKI

It is considered that repreduction can be more
sconomically accomplished by joint effort.

5, Training
Mis Not susceptible Should have central
A2 of CIG effort, location, but could
OXI operate in separate

losation,
Some benefit in better training and some economy
can be sscured by operating training as & joint venture,

6. ZTranslsting
- MIS Not susceptible Should have central
A-2 of CIG effort. location, but could
ONT operate in separate

lccation,

Common pool of translators would seem to be
more economical as it would avold overhead and insure
more beneficial employment of the entire group.

7. Photographic Intelligence Center (PIC)

MIS Not susceptible of Separate location
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(a) Photographic Interpretation Training.

gbg Photogrammetry and Cartography Training.

¢) Terrain model productlon.

d) Terrain Model Making Training.

(e) Photo Intelligesnce Operationg in Washington
for JC5

(£) Photo Intelllgence Operations in the field,

{g) Photographic Intelligence Research.

While the methods of training and employlng
photographic intelligence teams now differ in the Army
and Navy, still it is believed that it is adaptable to
standardization and joint effort.

C. YORELON INTELLIGENCE

I. ALLOCATION (NO PARTICIPATION)

1. Army Section of BID

uIis Yot susceptible of  Should have central
g1G effort. ~ location.

The field of intelligence sovered by the Militsry
Section of the BID {0100-1200) plus Army Communications
and the details of a1l installations {govermment owned
or leased), such as Posts, Statlons, Arsenals, Proving
Grounds, ete., that are operated exclusively or pri=
marily for the use of the Army.
2, Navy Section of MIG (Including all Naval Collection and

Disgemination)
ON1 Hot susceptible of Snould have central
¢lc ef ertu location.

fhe field of intelligence covered by the Navy
Beation of the MIG (900), plus Naval Communications and
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the details of all installations (goveﬁnnent omed or
leased) such as Navy Yards, Naval Bases, Oun Factories,
Training Stations, ete., that are operated exclusively
or primarily for the use of the Navy. Characteristics
of naval ships, such &s armor, armament propulsion,
tactical features, eto., are handled by the Technical
Intelligence Branch of ONI.

hgents (foreign) B

88U Susceptible of Should have central

or CIG effort, Jocation.
(] ‘

Allocated to Army or CIG with Naval liaison.

II. MERGER UNDER JOINT DIRECTION

1.

2.

Political ~ Sociological Seetion

MIS  Susceptibis of  Should have central
&=2 © GIG effort, - logation,
ONI s

Includes the Political (3000 Section), Sociologie

. cal (5000 Section) and Who's Who (7000 Section) of the

BID, and the Government, Forelgn Relations, Political
Forces (100 Section) and Pecple and Social Forces (200
Section) of the ¥IG and the Gase History Section (0242)
of the Administrative Branch of ONI,

Economic Seotion

MIS 5u§eeptibla of GIG Should have central

Aw? effort, location,
ON1 o

Inoludes the Economie {LOOO Section) and Aire-
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Civil (2900 sectibn) of the BID and the Financial Mat-
ters {300 Section), Industry and Industrial Resources
{400 Sectiorl), Commerce, Shipbuilding, Non-Milltary

Vessels and Vehicles (500 Section) and Commercial Air

and Communications Subheads of Aviation and Message
Communication (700 and 1000 Sections) of the MIG.

3. Gsogrsphic Section

uis "'Sﬁsdepﬁibie of Should have central
A-2 - CIG effort, location,
OKL '

Includes the Topographic (6000 Section) of the
BID and parts of the Physical Oeography and Details of
places (600 Section of the MIG) and intended to cover the

following subjects:

&. Topography e, location and external phy=-

b, Meteorology gical features of fixed ine

¢, Oceanography stallations, such as citles,

4. Hydrvography airfields, factories, rall-
ro&ds' eto,

L. Oraphic Section (Photos, Maps)

s Busé‘e‘;j:i{i‘aié of 8hould have central
A~2 '~ CIQ effort. location,
ONI

This section contains all the photographie
surveys and maps derived therefrom and is considered

suitable for joint effort.
5. Intelligence Studies (JANIS)

¥IS Susceptible of CIG Should have central
A2 "~ effort, loeation, but could
. operate in separate

location.

Intelligence studies are now being produced by
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& joint effort and should be so continued,

6, Situation Plot (for JCS)

MI8 'Sﬁ;dept’.iblg of Should have central
A2 C1C effort. location,
OX1

Order of Battle — Army and Air
Disposition of Naval Forces
Disposition of shipping and eivil air

Such a joint sitvation plot would be of immense
value in wartine,

T. Army-Kavy Air Intelligence (JANAID)

A=2 ‘Fot susceptible Should have central
OoNI of CIG effort. location,

Phis activity is now being set up as a jJoint
activity under a JOS charter to study slien air offen~-
give and dsfensive capabilitises to include target analysis,
In addition to the functions presently set forth in its
charter, it should cover the Air Military Section of BID
(2100-2800) and the Avistion Section of the MIG (1000).
This should not include Civil Air but should include
military air communications systems and details of all
installations {govermment owned or léaaad) such as
alrfields, aireraft factories, etc., that are operated
sxclusively or primarily for the use of military and naval
aviation,

The Economic Section should bs set up to provide
JANAID requirements in connection with target studies.
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Unless this service is adequate JANAID may heve to cover
the following additional fields:
(1) Civil aircraft,

(2) A1l aircraft factories and subsidiary part
factories.

(3) The possible conversion of automotive and
other factories to wartime production for
aircraft.

{4) A1l aireraft facllities insluding airfields,
radioc snd light beacons, air navigation aids
similar to the loran system, airborne and
ground radar alds as spplied to aircraft, etc,

8, fTechnical Intelligence Ssction

MIS  Not susceptible of  Should have central
A2 CIQ effort. location,
ONX

The Technical Intelligence activities of the War
and Kavy Departments @mplemsnt each other, Muech dupli-
cation may be eliminated and the §vera11 efficiency increased
4f & JOINT TECHNICAL INTELLICENCE CENTER be provided in -
which the Technical Intelligence Activities of the Army

~ and the Navy and the Scientific Branch of MIS will
participate under the coordination and supervision of
-2 and ONI. This oenter should provids common facili-
ties such as reception and filing of information, a
Panel, and a means of easily underteking joint studies and
other activities of common interest,

9, Military intelligenca Library

MIig Kot susceptible Should have central
A-2 of CIG effort. location, May be problems
ONI : of accessibllity to uses,

A joint military intelligence llbrary should be
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esteblished as a reference library. It would be of tre-
mendous help in making intelligence studies by joint

effort,
10. Military Statistical Sectlon
MIE Yot susceptible Should have cantral
A2 of CIG sffort. location.
ORI
It is believed that statistical studies can be
i.xsprovad and completed more economicslly as a Joint effort. v
11, Sabotage, esplonage and counter-intelligence {foreign)
{
HIS Not susceptible Should have central hoL e
ONI of CIQ effort, location, but could LN
{GQuestionable) operate in separate iy
location,

It i3 believed that this field oan be betier and
‘me econonmically covered as a Joint effort.
12, Special Military Collection and Dissemination (wartime)

MIB Hot susceptible Bhould have central
A-2 of CIG effort, location,

a. Intelligence teams in theaters of operations
for the purpose of collecting and disposing
ol
(1) Captured ensmy documents .
{2) Captured enemy equipnent
b. Intelligence personnel for POW interrogation.
¢, Courier and shipping service,
d. Processing and Disseminating Center in
Washington.
¥hile this is primarily a wartime mission, still, 7

it lends itself to joint effort,
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D, DOMESTIC INTZLLIGENCE |
I. EXCLUSIVELY DEPARTMENTAL

1. Investigations
Navy personnel to Navy Tocated in Navy
Department.,
Army personnel o Army
’ Investigations of personnel and of cases involv-
ing matters and individusls solely within one seTviee
should,it is believed, contimue to be under the cogni=

;nanca and control of that service.

Favel Information and focated in Navy
Establishments to Navy. Department.

Army Information and
Establishments to Army.

1t ig believed that responsibllity for the
security of classified information and establighments in
one service cannot be delegated without a change in baslec
1aw. Wnile there is and must be coordination 4n these
portions of this field, gtill, it is pelieved that they
do mot 1end themselves %o joint effort.

1. ALLOCATION (NO PARTICIPATION)

1., Becurity {(Private Plants, ¥aterfronts, etc.)
Private Plants to Avmy

Waterfront and ¥erchant Located in Ravwy -
Seamen to Nevy Department.

it is believed tnat the securlty of private plants

is logically an Army function while the security of water-
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BECRET

fronts and the merchant marine is logleally a Navy funotion.
There should be coordination,
Babotage, espionagé and counter-intelligence (domestic)

Raval esteblishments Iocated in Navy
to Navy Department.,
Army establishments
to Army

The field of counter-intelligence would seem to
adapt itself to joint effort, Howsver, thers are majoer
&iffarences in organization for this purpose within the
Arny and Navy that would render any such joint operations
extremely dirfé.cult. The Army does not have a central
sontrol for this activity similar to that of the Navy.
0-2, Army Ground Forces, Army Air Forces, and the Army
Bervice Forces, are all operating in this field, In
addition, the Army Service Command areas and the Navy
Districts differ, Radical readjustment in organization
and geographical boundaries would be necessary in order
to obtain ‘uaooth Joint operation in this fleld.

3. Commerce and Travel (wartime}

By ships to Navy located in Navy
Departunent,
By air and rail to Army
Buring the past war, the fisld of commnsrce and
travel by shipe was assigned to the Navy and that by
air and rail to the Army, It lends itself to coordina~
tion but is not particularly susceptible to joint effort.

SECRET
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The Coast Guar{,\ FBI, Customs, Imuigration and Naturali-
gation, and the State Department are all interested in
thie field, Beliewe that little can be acconplished by
merely Joining the efforts of the War and Navy Dapart-
ments in this activity,

4. Censorship (wartive) |

Kavy Personnel to Navy located in Navy
Department.

Arey Personnel to Army

Phe War Department to censor the mail of Army
psrsonnel and the Navy Department to censor the mail of
Naval personnel in conformity ni{.h Netional Censorship
Policy. While it is believed that uniform rales and
procedures would be beneficial, still, it is believed
that the end result can be better accomplished by
coordination rather than by jeint effort.

II1. MEROER UNDER JOINT DIRECTION

1, Contact Register

IS Not susceptible Separate location
ONI of CIG effort. satisfactory.

The collection of Mign intellligence from
gources within the country would seem to lend itself to
Joint effort in order to awvoid duplication and to have all the
information in one pool avallable to both.
2. GCensorship (wartime) (Cable, Radio, Telsphone, Telsgraph and

Mall,)
¥is Not susceptible Separate location
ONI of CI0Q effort, satisfactory.

It s.ppeara that this portion of the censorship
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field could be operated more efficiently and more econom=-
ically ag a jJoint effort., It will no doubt be transferred
to Natlonal Censorship in wartime. |

™
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ENCLOSURE (B) TO
JOINT ARMY-NAVI INTELLICENCE MEMORANDUM

Estimated Naval Personnel and Civilian Employees Including Space

Hequirements for ‘
ACTIVITY
—_— PERSONNEL SPACE .
m; (iﬂ aq ft)
A Group - QOperaticnal Intelligencs (No Estimate)
B Oroup - Intellirence Associated Activities
I. Exclusive artmental
1, Personnel 3 7 1,500
2, Bupplies and Accounts i 3 Loo
3; u‘il’ ?ile&, etﬁa 2 62 21.060
Le Naval Records and Library 6 30 19,000
- 5, Top Secret Control and Dissemination 3 2 750
II. Herger Under Joint Direction
‘ 1. Psychological Warfare
2. Economic Warfare
3. B8pecial Publications 1 3 500
e Reproduction b 500
5S¢ Training 1 L 2,000
6. Translating 1 7 1,000
7. Fhoto Intelligence Center L 62« 19,000
C Group « Foreign Intelligence
I. Allocation (No Far%fpratian)
i, Army Section to Army
2« Navy Section to Navy O 51 10,000
3. Ahgents (Foreign) to SSU or CIG 1 100
II, Merger Under Joint Direction
1. Political, Sociological) g ;
2. Economie ) 6 3 15,000
3. Geographic ) {
L, Oraphic 1 39 10,000
5. Intelligence Studies 2 6 5,000
6, Situation Plot 1 1 3,000
7+ Army-Navy Air Intelligence Division
(JANAID), Including Military Air 32 L6 74800
8. Technlecal Intelligence 16 36 15,000
9. Military Intellipence Library 1 10,000
10, Mifiitary Statistics 1 3 ,000
11, Sabotage, Espionage and Counter
Intelligence (Foreign) L 1 500
12, Dissemination (Wartime) 1 1 600
ENCLOSURE (B) SECRET?Y
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ACTIVITY PERBONNEL SPACE
R | OFF. Civ. (in sq ft)
B Orowp - Domestic Intelligence
I. Jusiv artmen
1. Investigations '
Navy Personnel to Navy 2 17 2,400
Aray Personnel to Amy
2. Becurity
Havsl Information and Establishments _
to Navy 8 27 L, 000
Army Information and Establishments
to Ammy

II. Allscation
1, Security (Private Plants, Waterfronts, stc.)
Priyate Plants to Army

Waterfronts, Merchant Seamen to Navy {Inactive)
2. Babotage, Espionage & Counter Intelli-
gence ZBomestzﬁ '
Havy Establishments to Navy 2 10 1,200

drmy Establishments to Army
3. Commerce and Travel (Wartime)
By shipe to Navy {Inactive)
By alr and rail to Army
L. Censorship (Wartims)
Navy Personnel to Navy {Inactive)
Army Personnel to Ammy )

I11, Merger Under Joint Direction

1, Contact Register 6 1o 1,200
2, Censorship (Wartime), Cable, Radio, Tele-
phone, Telsgraph and Civilian Mail (Inactive)
GRAND TOTALS 5 W7k 1sh,k50

# 30 of these enlisted men
#% includes one (1) enlisted man
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